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Objective Action Step Timeline Status 

Establish a computer lab for 

students in the primary 

grades. 

 Acquire funding 

 Locate space for computers 

 Request bid from 

Compudyne 

 Purchase computers 

 Install computers 

 

Fall 2007  Elementary computer lab has been setup 

(shared space with primary library) 

  5 computers purchased and installed 

totaling 15 computers.  Completed and in 

use – Fall 2007 

 Next step - Full lab consisting of 28-30 

computers for entire class, primary library 

moved to new location. 

Create program for 

recruiting volunteers to 

assist in the computer labs. 

 Locate coordinator 

 Establish needs 

Fall 2007  Program for instructional volunteers being 

coordinated through Home and School 

Association. Complete – Fall 2007 

Establish access to the 

library system for all 

computers on the school 

network. 

 Catalog books in system 

 Install software on image 

 Reimage PCs 

 Conduct training 

Fall 2007  Alexandria system functional on all 

computers connected to the network. 

 Completed and in use Winter 2008 

Develop a system obsolesce 

plan. 
 Determine long-term needs 

 Research obsolesce 

strategies 

 Write obsolescence plan 

 Integrate obsolescence plan 

into existing Technology 

Plan 

Spring 2008  Research was completed Winter 2008 

 Writing and integration of obsolescence 

plan in process 

Develop a long-term plan 

for a media center and 

computer labs. 

Establish needs 

Research current standards 

Site visits 

Recommendation report 

Integrate plan into the existing 

Technology Plan. 

Winter 2008  Needs were assessed and standards 

identified – Winter 2008 

 Visits to Cloquet school district libraries 

were conducted – Winter 2008 

 In process 

 


