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Objective Action Step Timeline Status 

Replace school flat roof  October: obtain multiple bids 

 November: present request for 

collaborative funding to school 

finance committee, school 

board, and parish finance 

council 

 December schedule work for 

Summer 2008 

Summer 2008 

completion 
 Roofing scheduled for Summer 2008 

in conjunction with parish 

 Scheduled for completion Summer 

2008 

Establish school voice 

communication system 
 October: determine present 

state of project and funding 

 November: finalize scope and 

schedule work 

 December/January: perform 

work 

January 2008 

(completed) 
 Completed January 2008 

Establish safe school 

entrance 
 December: review blueprints 

and determine preferences for 

project 

 January: visit sites with similar 

interior door work 

 February: determine final 

project design 

 March:  present designs to 

community and discuss 

funding opportunities 

 April:  review proposals from 

vendors and determine 

preferred options 

Summer 2008 

completion 
 Interior doors ordered 

 Installation scheduled for Summer 

2008. 

 Initiating discussions with 

community artists regarding entryway 

door artwork 



 May: recommend preferred 

option for purchase and 

installation 

 May: preferred option ordered 

and scheduled for summer 

2008 installation 

 May: exploring religious 

entryway door artwork 

possibilities with community 

artists 

Develop school acceptable 

use policy 
 October: consult with 

neighboring schools, 

synthesize a proposal, and 

present to legal counsel 

November 

2007 

(completed) 

 Revised and in Mr. Murray’s 

possession 

Anticipated objectives for 2008-2009 school year 

Post school happenings 

(events and developments) 

in church entrance and 

church happenings in school 

entrance 

 November (2007):  Share 

proposal with development 

committee 

December 

2008 
 Propose to development committee to 

collaborate on this 

Plant and manage trees and 

related greens around 

school grounds perimeter 

 May (2008):  Walking tour of 

grounds to explore current 

state of green space and 

initiate consideration and 

discussion of options 

TBD   Focused exploration of issue just 

beginning 

Replace exterior school tuck 

pointing as needed  

 Spring 2009  

Increase presence of 

religious artwork, religious 

icons, and images of saints 

and exemplars in school 

 Spring 2009 Propose to collaborate with religious 

education  

 

 



 


